WEBER OAKS HOA
ANNUAL MEETING October 14th, 2025
MIAMI TWP CIVIC CENTER 7PM
BOARD MEMBERS ATTENDING: Denny Chitwood, Trevor Cobain, Donna Hausermann, Mike Royer, Carol Kirshbaum
Residents attending   aprox: 19 family representatives quorum was met  
Handouts were prepared for agenda and budget for all residents.
Meeting starts with overview of police services by the Miami Twp Police. 
Lt Tobias     handouts were available
 Police services available to residents:
1. Vacation house checks
2. Home security surveys
3. Adding your Ring doorbell to their system for security 
4. General crime in our area identified as Zone 1 is very low, the officer gave several examples of the calls received 
5. Question from resident about solicitors was answered by advising to notify police on non-emergency phone line of any solicitors in area with no permit and police will respond.
6. Question of resident blocking sidewalk at driveway was asked  after police left and board found the section in Ohio law that states vehicles blocking sidewalk can be ticketed if you have complaint call police.
Fire Department presented their report next.
Lt. Foppe  (former resident of weber oaks)
1. They receive emergency calls daily and at least 2 house fires monthly many being apartments.   
2. Response to person fallen are very often and they will respond and help get the person up and to hospital if needed.
3. You can report open burning to fire station, 
Meeting started with introduction of board members.
1. Meeting was published on website,  also sign was placed in entrance for 2 weeks and Management company sent letters to each resident by mail 4 weeks ahead of time.
2. Mike Royer reported the Tree program is with Monster Tree and we had a 2-year program.  Company arborists walked the common property and identified trees which would create hazards to homes in community.  Some residents also reported tress in their vicinity.  We have removed or trimmed all trees identified in the community in the last 3 years at a cost of over $30,000.00 we feel the coming year should see less trees in need of care.  Also remember that residents are responsible for your front street trees.  The township requires that the branches on street side should be trimmed back at least 14 foot from street level to avoid school buses and trucks from hitting them.  On the sidewalk side trees should be trimmed at least 6 feet from sidewalk in height to allow walkers to pass.   Send email or request for help with your tree to our web site. Or email:  weberoakshoa@gmail.com
 
3. Denny Chitwood announced we would like to work with all home owners needing sidewalk repair and as a group get a repair quote for all at once to hopefully create a lower cost.

4. Residents were reminded that they should check the storm drains and remove any debris from grates as this can cause pooling of water and in winter this causes damage to your driveways. If you have any drain or other concerns with new street repave contact Clermont County or Miami township public work departments 

5. Trevor Cobain / Denny Chitwood reported on topic of rental properties.  We have approximately 11 rental properties in the community, several of which we have sent violation letters to clean up property.  A meeting with an attorney advised us to prepare a document of addition to covenants rules to add to our community rules to prevent no further rental property in the community, all sales should be single family-owned homes.  Any rental property now located in our community are not able to be changed, however, if property is sold we might be able to use new rule to stop further rental sales.   We must have 127 residents sign the new covenant rule and we will be placing the information on website and collecting signatures for this rule to be added.  Please spread the word to our community about how important this rule addition is to maintain our community.

6. Donna Hausermann reported on ARC committee.  We have approved roofs, siding, paint and fences this year and one solar panel roof, we are able to turn request around in less than 48 hours, with no fee.  Please use forms on website to submit your application for repair or replace.  Our guidelines are on the website under architectural design.  

7. As a side note the gardens should be winterized of dead weeds and bushes by Thanksgiving as we will be sending our violation letters to those who need yard clean up.  Remember this is part of the level of care we need to keep our community nice. Donna also stated she is painting her mailbox post this week end with the required color paint if you want your post painted email me and have numbers removed an I will paint the post.

8. Savanah our rep from Elite Management explained the change in company name and also stated bills will be coming with due date of march 1, 2026 and new address to mail check.  Price of HOA is still $160.00 annually.

9. Next topic was our budget and those attending were given copies of our 2025 budget   and questions and answers were talked about.

10. Committee reports were as follows:

1. Corn hole tournament was very successful
2. Back to school had nice turn out.
3. Trail committee has run its course, yet residents still use trails and some new trails were cleaned.  It is our common property so use it!. 
4.  Field will be maintained for use again next year.  
5. Talk to your neighbors, lets get ideals there are only two rules: Be respectful of neighbors in area you party or play and there is  absolutely no hunting or vehicle allowed on our property.
11.    Elections
Residents were sent applications for nominations in mail by Elite,  
Denny asked for nominations from meeting attendees, three time we asked if anyone was interested
Due to no opposing candidates for our three board members Mike Royer, Trevor Cobain, Carol Kirshbuam,  A Motion was made to accept current board members unopposed for next two years
Motion by : Brian Highclif     second by : Tracy Tattler      vote approved.

Meeting adjourned AT 810 PM.
